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WE ARE THE

FLOWER COUNCIL
OF HOLLAND -,

PROUD PROMOTER OF FLOWERS
AND PLANTS IN EUROPE

Keeping flowers and plants constantly top of mind with the consumer — that is what we devote ourselves
to every day af the Flower Council of Holland. We ensure that consumers become and remain inspired
to buy flowers and plants.

INSPIRING, INFORMING AND PROMPTING

We are active in four European countries: Germany, France, the Netherlands and the United Kingdom.
In cooperation with our partners we develop and activate informative and inspiring campaigns with
flowers and plants in the starring role.

Mass-media public campaigns, PR activifies, shopper activations and inspirational content through
social media and on our own websites Funnyhowflowersdothat.co.uk and Thejoyofplants.co.uk ensure
that consumers constantly encounter our message in various forms and conversations about flowers
and plants are always ongoing.

A CLOSE-KNIT, MOTIVATED AND INTERNATIONAL TEAM

The Flower Council of Holland is an independent foundation charged with keeping flowers and plants
top of mind with European consumers all the time. The organisation is funded by domestic and foreign
growers that are members of Royal FloraHolland in the Netherlands and trading companies that are
Royal FloraHolland’s customers.

Our enthusiastic team currently consists of 20 creative marketing communication specialists, country managers

and supporting professionals. Three of them represent us abroad: one in London, one in Paris and one in Essen.

Together we ensure that flowers and plants enjoy a permanent place high on the consumer’s agenda. A goal
that we strive for with pleasure, ambition and close collaboration with our stakeholders.
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ABOUT
SHOPPER
ACTIVATIONS

WE TEMPT CONSUMERS ALL THE WAY TO
THE SHOP FLOOR ENCOURAGING REPEAT
PURCHASES BY OFFERING ADDED VALUE

Shopper activation involves using targeted promotions to tempt the
consumer to the shop to buy flowers and/or plants. We do that
through good collaborations, smart ideas and offering added value.
We track the results based on predefined goals.

LINKED TO CAMPAIGNS AND CONTENT

We develop effective communication campaigns and content that
allow consumers to experience the effect that flowers and plants
have. Our shopper activations are derived from this. This means
that our message is present in all phases of the buying process:
from exploration before shopping, the trip to the shop, stimulating
buying on the shop floor and encouraging repeat purchases.

All' bases are covered.

OFFERING ADDED VALUE

We usually develop shopper activations for a specific sales

channel (e.g. florist, garden centre, web shop, supermarket).

We focus on an entire category, such as houseplants, or a
specific product, like orchids. Instead of a discount we offer
added value: “Buy flowers/plants now and receive. . "

or “You could win...". By making this offer fime-limited
we also encourage consumers to act quickly.

LET US INSPIRE YOU WITH
OUR ACTIVITIES OF 2019!

VOOR
i_i_lCHT!







ZET DE LENTE OP TAFEL
DUTCH FLORISTS

Tulips give your home a touch of Spring! In collaboration

with delicious. magazine and Dutch TV chef Yvette van Boven,
we created a shopper activation for tulips as part of our
growth platform, Celebrate Seasons.
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MEANS OF COMMUNICATION

= Editorial of ten pages in delicious. magazine about
spring flowers, including an ad with information about
the giveaway confest

= Social media posts with store locator to the nearest
participating florist

Yvette van Boven
21 e om 0952 G

Er wordi me vaak gevraagd om een workshop te geven en nu is 1 uw kans
om & gewoonweg senfje met me ie winnen en tegelljkertid de lents op tatel
te zetlen|

Hoa7 Hoop een bosket 1ulpen bij de Diosrmist en maak kans. Lees higronder
meer via de knk.

Moowwatbloemendoen deliCious. magazine Nederdand

MOOIWATEL OEMENDDEN NL
Zet de lente op tafel

VWi en kookworkshop met Yvedls van Baven
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Point of sale display
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AFTER PURCHASE

After purchase, consumers could enter their
unique code at Mooiwatbloemendoen.nl to
see whether they've won the giveaway
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CASE 1

ZET DE LENTE OP TAFEL — DUTCH FLORISTS
TULIPS GIVE YOUR HOME A TOUCH OF SPRING

Stores
Promotional period
Offer

Goal

Results & highlights

Learnings

400 florists in the Netherlands
19 January — 7 February 2019
Purchase a tulip bouquet and win a cooking workshop with Dutch TV chef Yvette van Boven

Generate traffic to florists after National Tulip Day and encourage consumers to buy tulips at the start of tulip season

= nique codes entered online: 3,117. That is 8,9%. For similar promotions, the average is 3,5%
= Social media posts reach: 516,000

= (elicious. pages reach: 474,000

= Several posts via Yvette van Boven social media channels with a reach of 40,000

The role of the florist is very crucial: they can really make a difference at point of sale.
Explore how we can increase the participation of the florists.

The Flower Council of Holland in collaboration with

\

TULPEN
p.CCI motie
NEDERLAND

@ ‘ voor de bloemist

~ endiner voor fwee personen
 bii oankoop van een boeket fuipe

00! WAT BLOEMEN DOEN »




(K)ANJERBOEKET
DUTCH FLORISTS

With this shopper activation, we aim to permanently associate
the carnation with a floral “thank you'. In doing so, we hope to
inspire our consumers fo thank the heroes and heroines in their
lives by gifting a bouquet of carnations. This shopper activation is
part of our growth platform, Connecting Friends, and took place
during the Dutch Volunteer Weeks by NLdoet.
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MEANS OF COMMUNICATION

TO STORE s 2 IN-STORE

= Social media posts with store locator to the nearest Point of sale display
participating florist
= Vouchers issued to NLdoet volunteers

Moociwatbloamendoen
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AFTER PURCHASE

After purchase, consumers could enter their
unique code at Mooiwatbloemendoen.nl to
see whether they've won the giveaway

e § @ 0=

Wineode *

Bloemist *

Salecsaar do biosmist woor n het boeket getodi hebe.

Prometion conditions
Yes, | ngree fa the promao tondifions

Select wheer you ogees fo the promo condifions

CHECK WINCODE

(K)ANJERBOEKET — DUTCH FLORISTS
THANK YOUR HERO WITH A CARNATIONS BOUQUET

Stores

Promotional period
Offer

Goal

Results & highlights

Learnings

149 florists in the Netherlands
6 March — 23 March 2019
Purchase a carnation bouquet (€14,96) and win a wellness day for you and your friend

Increase sales of carnations

= 200,000 NLdoet participants received a carnations vouchers in their goodie bag

= 6,000+ participants visited the promotions website

= Reach Mooiwathloemendoen.nl: 700,000

= Reach online ads: an average of 9,638 per florist

= (f the 3,200 issued vouchers, 307 promotion codes were entered at Mooiwatbloemendoen.nl.
This is 9.6%, with similar promotions it’s an average of 3.5%

It is not easy to trigger florists using flowers they don’t normally have in their assortment.
Of the 1,000 informed florists, 149 florists participate in this shopper activations.

The Flower Council of Holland in collaboration with

CARNATION GROWERS
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APEROFLEURS
FRENCH FLORISTS

Add colour to your drinks with friends! This shopper activation
is part of our international campaign, We Need More Flowers.
All'of the important moments in life are beautified by flowers,
and if flowers have such positive effects on people, we simply
need more of them! This shopper activation is part of our
growth platform, Connecting Friends.
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MEANS OF COMMUNICATION

TO STORE

= (nline video
= Social media posts with store locator
to the nearest participating florist

b

La joie des fleurs
Gesponsard - &

APEROFLEURSS

Il nous faut plus de fleurs, ajoutez-les a votre apero | Achetez un mini-
bouguet chez volre flaunste paricipant &t vous PoUVEZ gagner une box

Apéro exclusive d'une valeur de 500 €
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IN-STORE

Point of sale display including glasses
for mini bouquets of flowers

GAGNEZ

UNE BOX APERO

EXCLUSIVE
(D'UNE VALEUR DE 500 €)

AVEC LACHAT D'UN
MINFBOUQUET

Offre valoble fusqu'au 4 il 2019,
Voir informations en conditions de loffre
urs r/aperfleursgogne

APEROFLEURS

GAGNEZ UNE BOX APERO EXCLUSIVE D'UNE VALEUR DE 500 €

s s i
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AFTER PURCHASE

After purchase, consumers could enter their unique code on
Lajoiedesfleurs.fr to see whether they’ve won the giveaway
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APEROFLEURS — FRENCH FLORISTS
GIVE COLOUR TO YOUR DRINKS WITH FRIENDS

Stores

Promotional period
Offer

Goal

Results & highlights

Learnings

400 florists in France
13 June — 4 July 2019

Purchase an ApéroFleurs bouquet and win an ApéroFleurs box with drinks and snacks, worth €500

Encourage our French target group to buy flowers more often

= Registered codes after three weeks: 1,000

= 59% of 400 respondents find the giveaway very interesting
= Reach online video: 1,3 million

= Reach to store ad: 2,4 million

= Younger consumers (ages 18—34) participated the most in this giveaway (ages 18—24: 21%,

and ages 25-34: 14%)

Difficult to fully inform florists in the production chain and to get them actively involved in this

shopper activation.

The Flower Council of Holland in collaboration with
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MEANS OF COMMUNICATION

TO STORE

= Radio commercials on Dutch radio stations
NPO2 and Q-music

= Social media posts with store locator to
the nearest participating garden centre

= \Website GroenRijk.nl
= Social media posts by GroenRijk
= Social media posts by local garden centres
= Digital brochures via Allefolders.nl
(Dutch brochure website)

NE EEN

X GRATIS ELHO POT

B EEN

GRATIS |
ELHO
POT

DE GROENE
BINNENKOMERS ¢

van dit seizoen!

—

IN-STORE

Point of sale display including beach flags,

banners, posters and counter displays

DE GROENE BINNENKOMERS — GROENRIJK & GRS GARDEN CENTRE
EXTEND THE SUMMER

Stores 30 garden centres in the Netherlands
Promotional period 2 September — 27 September 2019

o S ———— DE GROENE BINNENKOMERS

van dit seizodnl

Goal Increase the disposable amount of outdoor plants in a relatively quiet period

Results & highlights = Reach radio commercials: 3,5 million

' {

.

= |nspiring displays at garden centres |
= (ollaboration with five companies, including pot manufacturer elho NU EEN il
GRATI |

Learnings Better coordination between garden centres with regards to the buying of elho pots. EI_H 0

POT |

BIJ €20 AANEES
| BUITENPLANTENS

The Flower Council of Holland in collaboration with

— ST
GroenR1JK GRS szl
e!hp Weet mat ex lwt' Retail ’
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MEANS OF COMMUNICATION
(CASE 5

BEDANKT PLANT — DUTCH FLORISTS
THANKS PLANTS FOR PURIFYING AIR, BODY AND SPIRIT ,_ANT

TO STORE — [ — AN

After purchase, consumers could enter their
unique code on Mooiwatbloemendoen.nl to
see whether they've won the giveaway

= Social media posts with store locator = Point of sale display
to the nearest participating stores = Air So Pure plants display
= Mooiwatplantendoen.nl newsletter

o [ @

.;.."'."' Moolwatplantendoen IN ,r,_ﬁ ?

oo ST S N VAN DE | (> Stores 400 sfores in the Netherlands The Flower Council of Holland in collaboration with
van Sapje (Lw.v. €110.-) of een Air 50 Pure plant (Lw.v. €25, bij diverse 25 DETOXKU REN W VORLIEH MG LU RO IAEE LAY - (o~ t”"

bloemisten =

(T, ENOY

PR AT L
FLANT WL POT

VAN SAPIE SRR, S—d Promotional period 1 October — 20 Ocfober 2019

RS Offer

-—

Fr=

30

Zo voel je je nog I-nkl.rdtf met planten

Maak kans op Zunerend groen in €en pol of Nesje

LY —

Lt ]
ok 4t e s ke

VUL JEACTIECODE IN
I hunt o octiecode invulen fot en met 27 oktober:

Wincode *

Winkel *

Sefartear do winkal woor jo do arievoecher krneg. Tia! Toek op gleatsnonm em de winkel snale to visden

Aetisvoorwanrdan *
Ju, ik go okkoord met de actievoorwoorden
Sefacteer of j¢ okkoord bent mat de ortievooswuanes

CHECK WINCODE

Goal

Results & highlights

Learnings

Purchase Air So Pure plants (minimum of €20) for your chance fo win a juice defox (‘Sapje’)
or an Air So Pure Plant including pot

Increase the spending amount on Air So Pure plants at Dutch florists

= Reach online ads: 400,000+

= (f the 8,800 issued vouchers, 838 promotion codes were entered af Mooiwatplantendoen.nl.
This 9.6%, with similar promotions it's an average of 3.5%

= We did a survey and visited 122 florists. Results:
>> 82% stores actively participated and handed out vouchers to customers
>> 55% stocked Air So Pure plants

Florists find this shopper activations very interesting because they usually sell more flowers than plants.

With this promotion, they can increase their sales of plants. (source: store visit survey)

o
AR 5

PURE"
:3%= BabStar.nl
é% Inkoop service voor de blocwist

@ ! voor de bloemist
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MEANS OF COMMUNICATION

TO STORE e 2 IN-STORE
= [nsert in Allerhande magazine = Point of sale communication for Albert Heijn trolley
= Social media posts with store locator to = (rchid and pot, with cover with Thanks Plants logo

the nearest Albert Heijn supermarket

BEDANKT PLANT -
ALBERT HEIJN SUPERMARKETS

THANKS PLANTS FOR TRANSFORMING MY HOME
INTO A TROPICAL PARADISE

Stores 720 Albert Heijn supermarkets in the Netherlands

Promotional period 7 October — 20 October 2019

Offer Purchase an orchid and receive a free pot

Goal Increase sales of orchids and introduce more variety orchids to the assortment of Albert Heijn
Results & highlights = |nsert in Allerhande, magazine by Albert Heijn with 2 million copies

= Activating and inspiring plug-and-play point of sale displays

Learnings The promotion put emphasis on the price of the orchids at the expense of the giveaway.

The Flower Council of Holland in collaboration with

Orchids aeartoft CZWATERDRINKER

aa[fﬁm&r/n.

NU MET
pOT CADEAU

AANKOOP VAN
" B ORCHIEE /.

week 41, van 7 't/m 13 oktober 2019,
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MEANS OF COMMUNICATION

TO STORE e JBN IN-STORE

= Brochure Rewe Point of sale communication
= Website Pflanzenfeude.de and social media ads

Fir ein schnelles
Feierabendgericht
« wird Lachsfilel nasasenen mit halbjerben
FReispentamaten, dinnen Karloflebsgalten,
Kneblawchscheiban un d eknlgen Thysian-

38

DANKE PFLANZEN — REWE GARDEN CENTRE

RECEIVE A FREE ORCHID CONDITIONER

Stores
Promotional period
Offer

Goal

Results & highlights

Learnings

2,500 supermarkets in Germany
11 November — 16 November 2019
Purchase an orchid and receive a free orchid conditioner

Increase sales of orchids with an atfractive incentive

= 100% availability in-store (source: store visit survey)

= Consumers read about our offer in 20 million Rewe brochures
= Reach social media ads Rewe: 900,000

= Plug-and-play point of sale displays

The in-store incentive could be more visible.

The Flower Council of Holland in collaboration with

GREENYARD it

otk
PFLANZEN
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MEANS OF COMMUNICATION

= Brochure E. Leclerc
= Website Maplantemonbonheur.fr

UN ENGRAIS
SPECIAL ORCHIDEES

OFFERT

o\ AVEC CETTE PLANTE

—

IN-STORE

Point of sale communication

MERCI LES PLANTES — E. LECLERC
RECEIVE A FREE ORCHID CONDITIONER

Stores
Promotional period
Offer

Goal

Results & highlights

Learnings

650 hypermarches (supermarkets) in France
2 December — 15 December 2019
Purchase an orchid and receive a free orchid conditioner

Increase sales of orchids with an attractive incentive

= 100% availability in-store (source: store visit survey)
= Plyg-and-play point of sale displays

Make greater use of E. Leclerc’s communication channels.

The Flower Council of Holland in collaboration with

Eteclerc® ¥ oXR5RNRs

Orchids the art of life

ey
«PLANTES
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FLOWER AGENDA AMARYLLIS
FLEUROP DUTCH FLORISTS

The amaryllis gives colour o the December holidays!

This shopper activation was linked to the amaryllis that was in
the Flower Agenda on Mooiwatbloemendoen.nl in December.
The flower played a leading role in the Christmas dossier
sitewide and the photography for the shopper activation was
within the style of this dossier. In conjunction with Fleurop,
we made sure that the amaryllis was top of mind with our
consumers in December.
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MEANS OF COMMUNICATION

TO STORE

= Article and social media posts with direct link to order
the amaryllis at Fleurop.nl

= Editorial of six pages in Vogue Living magazine
(Netherlands) about Christmas and flowers, including
an ad with information about the giveaway contest

MAAK KANS OP EEN PRACHTIG BOEKET EN DESIGNVAAS

I diecmhe geef i omary lisen

—  [EIE

Point of sale display including poster,
counter display and vouchers

In december geef
je amaryllissen

15 op een f.?fr‘-'.;. 6{ {{ vaas twy € 80

Fleurop.n

—

AFTER PURCHASE

After purchase, consumer could enter their unique code
on Fleurop.nl to see whether they’ve won the giveaway

In december geef je
amaryllissen!

CASE 9

FLOWER AGENDA AMARYLLIS — FLEUROP DUTCH FLORISTS
SPARKLING HOLIDAYS WITH AN AMARYLLIS BOUQUET

Stores

Promotional period
Offer

Goal

Results & highlights

Learnings

Fleurop.nl and Fleurop florists
2 December — 31 December 2019
Purchase an amaryllis bouquet for a chance to win one of 100 luxury vases worth €80

Put the amaryllis in the spotlight as the must-have December flower and increase sales by 25% at Fleurop

= Beautiful collaboration with Vogue Living Netherlands with and six-page editorial and advertorial
with information about the shopper activation
= Shopper activation advertisement about the amaryllis offer at Fleurop in the same edition of Vogue Living
= (enerate traffic to Fleurop.nl with social media advertising
= Reach Vogue Living (Netherlands): 50,000
= Number of amaryllis bouquet sold on Fleurop.nl: 4673
The objective was: > 3000 amaryllis bouquets

The prize, a luxury vase, wasn't too visible in the photography. For the consumer, it wasn’t too clear on
what they could win.

The Flower Council of Holland in collaboration with

47
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GROWING TOGETHER

GROWERS, TRADERS AND
SALES OUTLETS

We develop shopper activation in collaboration with our paying
stakeholders: growers, traders and sales outlets. After the initiation
phase we also warmly invite other parties to join in. These include
companies and organisations in the horticulture sector, but also those
outside the industry. In that way we jointly tempt consumers to buy
more flowers and plants more often, at a reasonable price.

DEVELOPED TOGETHER,
FUNDED TOGETHER

We expect a significant confribution from the parners, because

they ultimately benefit most from the activation. The Flower Council

of Holland tops up the total shopper activation budget raised with
1/3 from the general budget. This budget is funded by all Royal
FloraHolland’s growers and customers (traders) with the aim of
generating interest in flowers and plants. Our paying stakeholders
are therefore our first point of contact when developing a shopper
activation project.

CREATING GROWTH BASED ON WELL-
FOUNDED OBJECTIVES AND RESULTS

At the start of each project specific mutual objectives are defined
as well as research and tracking methods. Among other things,
the sales results and the media reach are evaluated afterwards
to check whether the objectives have been achieved.
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COMMUNICATION CALENDAR 2020-2021

FINDING THE PERFECT MOMENT FOR A COLLABORATION

We plan important moments in our international campaigns, for both flowers and plants, two years in advance.
By connecting shopper activations to these moments, we can have more impact.

THE
THE FLOWER FLOWER AUTUMN |
WE NEED  COLLECTION SUMMER COLLECTION CALLS  DIA DE LOS

MORE  SPRING-SUMMER  SPRING IS WE NEED  BREATHES AUTUMN-  FOR MUERTOS
LOVE  (FROM 2021) FLOWERS MORE FLOWERS FLOWERS WINTER FLOWERS  (FR+GE) CHRISTMAS

JAN FEB MAR APR MAY JUN JuL AUG SEP ocT NOV DEC

LEGEND
[ - CELEBRATE SEASONS

m I - CONNECTING FRIENDS
® @ ® = ALWAYS ON

JAN

PLANTS

PLANT
DESIGN

FEB

THE PLANT
COLLECTION
SPRING-SUMMER
(FROM 2021)

MAR

APR

GARDEN SPRING

MAY

JUN

THE PLANT
COLLECTION
AUTUMN-WINTER

+
GARDEN
AUTUMN THANKS PLANTS

o o oo
L I L L L I L | 1 I 1 1 1 I
SEP ocT NOV DEC
LEGEND
= HEALTH & WELLBEING
[ - INTERIOR

I - CELEBRATE SEASONS

® ® ® _ \|WAYS ON
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GET IN TOUCH

WANT TO FIND OUT MORE?

If you are interested in exploring the opportunities and
conditions for collaboration with regards to shopper activation,
please contact lvo van Orden, activation manager.

VO VAN ORDEN

ACTIVATION MANAGER

+31(0) 651107012
|.VAN.ORDEN@BLOEMENBUREAUHOLLAND.NL

CHANEL DE KOCK

COUNTRY MANAGER UNITED KINGDOM
+44 (0) 7957 089 875
(.DE.KOCK@FLOWERCOUNCIL.CO.UK
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